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Ha nucepraui?Hy po6oTy

TanuHAK JleciOneKcan?pisuH

«Oprarisaui?HO-eKOHOM?YHH?MexaHi3M CTpareriyHOro ynpaBI?HHA KaipOBMM

InoTeHLianOM IiAnpHeMCTBa»,

nogaHy ao 3axHcTy Ha 306yTTA HayKoBoro cryneHA 1OKTOPa þinocoqii

3 ranysi 3HAHL 07 V?paBiiHHA Ta anMiHicrpyBaHHA

AKTyaJ?bH?CT5 TeMH

Ta ceu ianbHOCTi 073 MeHenKMeHT

AKTyaIbH?CT5 TeMH AHcepra?iÄHO? po6oTH 3yMOBJIeHa rIH?OKHMH

couianbHO-eKOHOM?yHHMH TpaHcoopMauiaMH, o Bin?yBaroTBCA B YkpaiHi

BHacH?JOK naHIeM?i COVID-19 Ta nOBHOMaCITabHoi 36po?HO? arpeciï Poci?cbKoi

Denepauii. LI? Kpu3OB?SBHILa icroTHO BIUIHHYJIH Ha ¢yHKuiOHY BaHHAB?TYH3HAHHX

ImiJnpueMCTB, 30KpeMa Ha chepy ynpaB?iHHA Tpy?OBHMH pecypcaMH,

aKTyanisyBaBuIM mTaHHA CTpareriHoro 3a6esneyeHHA KanpoBoi cra?inbHOCTi,

B?JHOBJeHHABHPoOHMYUX npoueciB Ta a?arauii no HOBHX BHKJIHK?B.

y cyyaCHHX yMOBAX, KOJIH 3HaYHa yacTHHa inpueMCTB BTpaTHJIa

KBanihikoBaHi Kanpu yepeg MO6ini3auio, Mirpauiro aðo py?HyBaHHA

inQpactpyKTypH, ejeKTHBHe cTpareriVHe ynpaBJI?HHA KanpoBHM noreHLianOM

posr?anaeTBCA AK KPuTHYHO BaKIHBH? HakTop 3aõe3ne4eHHA EKOHOM?THOï besneKu

nepkaBH.

y ucepraui?Hi? pooori aKTyarisoBaHO TeopeTHKO-METOJMYH? 3acanu

hopyBaHHATa p03BHTKY KappoBoro HOTeHUiary ninpHEMCTB y nepexi?HHX Ta

KpHsOBHX yMOBax, 3OKpeMa B KOHTeKCT? BiI?y10BM HauioHanBHoi eKOHOM?KH.

3HaYHe MiC?e Bi?BeNCHO Ou?HU? eþeKTHBHOCT? peanisauiï kaxpoBoi crpareriï

ri?npueMCTB Me6neBoi npoMHCIOBOCT?, AKa Bixirpae BaKIHBY poJIb y

BHYTp?MHLOMy puHKy Ta excnopTHOMY NOTeHLiani VkpaiHn, ane 3a3Hana icToTHHX

3M?H ni? BILJIHBOM BiŽHH. Takox 3anponOHOBAHO npakTHYH? HanpaMH



Y10CKOHaieHHA cTpareriï ynpaB?iHHA KaNpOBHM nOTeHLjaNOM, opieHTOBAH? Ha

3abe3neyeHHA THyYKOCTi, cTiŽKOcT? Ta anaTHBHOcTi IiJnpuEMCTB.

TakHM YHHOM, TeMaTHKa Auceprauii e BKpa? aKTyalbHOIO B yMOBax

CBOroneHHA, Mae 3HaYHy HaykoBy i npukNaNHy uiHH?CTH, cnpuse þopMyBaHHIO

HOBO? KaipoBoi IIOJI?THKH, 31aTHOi 3aðe3rIeYHTH IOBrOCTpokoBy

KOHKYpeHTOCIpOMOKH?CTE TIianpueMCTB B yMOBax 30BH?IIHix BHKIHK?B Ta 3arp03.

OKpeMi noJ10KeHHA AHCeprauii upexcTaBJIeH? y 3B?iTax HayKOBO-I0CIIIHHX

pooiT TepHoninbCIKOro HauioHaTbHOrO TeXH?YHOrO yHiBepcHTeTY ?MeH? lBaHa

Ilynios, a came HaykoBo-I0cHiIHoi TeMH BK 67-21 «Teopia Ta MeTONOJIOris

óyxrairepcbKoro o6J?Ky cy? eKT?B PuHKY B yMOBax H¢poBoi eKOHOM?KH», HOMep

AepxpeeCTpauii Ne 0121U108510, B AKi? aBTOpoM 3anponOHOBaHO yIOCKOHaTEHHA

o6niKOBO-aHaniTH4HOro 3a6eseueHHA ynpaniHHA TpyxOBHMH pecypcamn Ha

niNnpueMCTBaX 3aiponOHOBAHO BIIpOBaI»KeHHA MexaHi3My aHari3y Ta

ou?HIOBaHHA IOKa3HMK?B e)eKTHBHOCTi poõoTH IpauiBHHK?B (IOB??Ka No 2/28-581

BiJ 12.05.2025 p.).

OuiHKa oorpyHTOBaHOCTi HaykoBHX pesyJIbTaT?B AHcepTauii, ix

AOCTOB?pHocTi Ta HOBH3HH

HaykoBa HOBN3Ha IHcepraniäHoi poõoTH noJISTac B po3po6neHHi CHCTeMHOrO

ninxony o crpareriHoro yupasIiHHA KanpoBAM nOreHUianOM nianpueMCTBa.

ABTopOM 06rpyHTOBAHO Ta po3BHHeHO TeopeTHKO-METOIMYH? 3acan? ILOro

ninxoy, a rakox chopMyIbOBaHOIpaKTHYH? pekoMeHnaiï moxo BIOCKOHAJIeHHI

opraHi3aui?Horo Ta eKoOHOM?YHOro MexaHi3M?B Yoro peanisauii B yMOBax

HecTa?inbHOTO cepenOBHILa, cipaYMHeHOTO laHIeMieKO Ta BOCHHHM CTaHOM B

VkpaïHi.

Bnepuie pospo?neHO MareMaTHYHY MOJeJTb oprarisauižHO-eKOHOM?YHOro

MexaHi3My crpareriuHOro yipasT?HHA KaZPOBHM nOTeHIrianoM nianpueMCTBa, mo

rpyHTyeTbCA Ha ou?HU? BIUIHBY MOTHBALiÄRHX þakropiB Ha edeKTHBHÍCTE

npauiBHMK?B 3 ypaxyBaHHAM ?XHix ?HIHB?IyalbHHX NOTpe6. 3ar?ponoHOBAHO HOBHÄ

ninxin no oiHKH MOTHBaLii, AKH? BKIIOHAE: aHanis piBH MOTHBALii 3a



pe3yIbTaTaMH edheKTHBHOcTi Npaui; hopmaIbHe IpencTaBJIeHHA 3aJleKHOCTe? M?K

IIOKa3HHKaMM eheKTHBHOcTi Ta MOTHBauiŽHHMH rpapiuny

IHTepI?peTaliio pe3yIbTaTiB AJIA KepiBHHK?B; perynspHe aHKETYBaHHA IIpauiBHHKIB

3METO BHABJIEHHA ?HIHBiJyaTbHHX IOTPe? iMOTHBauiÄHHX InpiopuTeTiB.

YnoCKoHaneHO iHHOBauiMHY MOMeTb CTpareri4HOro ynpaB?iHHA KaNpOBHM

IIOTeHL?anom BIIJIHBa?oTH Ha niaTBH?CTL13 ypaxy BaHHAM 4HHHHK?B,

mAnpHEMCTB B yMOBax B0CHHOrO CTaHy. 3oKpeMa, BpaxoBaHO Cy4aCH? I?NXOIHHR

MeHeIDKMeHTY: yipaBIÍHHA HaBaHTaKEHHAM, BM?HHA KepiBHHKa cJIyxaTH

IIiierIHX, opMy BaHHA 4iTKHX iHCTpy Kui? y Kpu30BMX CHTyauiAX, epeKTHBHa

KOMaHIHa B3aEMOI?A Ta IuHpoke 3acTOCyBaHHA THM?1JIIHHrY AK lHCTPyMeHTY

KopnopaTHBHOrO po3BHTKY.

Moxn ikOBaHO

Y H H H M K a M H ;

opraHi3auiMHO-yIpaBI?HCBKH? iHCTPYMeHTapi?, I I ? O

OxonIHOE KIHOYOB? )yHKLiïKaapoBoro anMiHicTpyBaHHA: nnaHyBaHHA IOTPeo y

nepcoHani, npoopieHTaiIo, IiN?ip, HaByaHHA, ananrario, oI?HKY nepcoHaiy,

yipaBIIHHA KaipoBHMHpH3AKaMM Ta HapoieHHA KaNpOBOrO IIOTeHIIlaJIy 3 MeTOO

niJBHueHHA KOHKYpeHTOCHpoMOKHOCT?rinpueMcTBa.

3ariponOHOBAHO peanisauio oCB?THBOÏ iH?LiaTHBH "IIIKoJa Me?neBHKa" B

MeKax napTHepcBKMX Yron i3 IiNIpueMCTBaMH MeoneBO? IpOMHCIOBOCT?. IIpoEKT

cIIpAMOBAHM? Ha HaB4aHHA Ta nepeHaBYAHHA KalpiB Ha oCHOB? IpHHUHII?B

onepaTHBHOCT?, IKOCT? Ta 10cTyTIHOcT? 3a yyacT? CTe?KXOINepiB.

06rpyHToBaHO KOMIUIeKCHY MOneTb KaupOBOro 3abe3neYeHHA, mo BKIIOHae:

HaMONeIH ( ipopeciŽHe HaB4aHHAKopoTKOcTpOKOBY Oasi ninnpueMCTBa);

LOBrOcTPOKOBY MONEns (ocB?THA I iarorOBKa y haxosHX HaBYaTbHHX 3aKNalax);

npOBeneHONopiBHANLHHÄ aHani3 eheKTHBHOCT? u x TIinxon?B.

3a3HaneHi pesymbraTH e nOcTOB?pHHMH, ocKiJBKH BOHM 6a3yioTbCA Ha

CHCTeMHOMy aHanisi, peanbHMX naHux nianpaeMCTB Me6neBoi npOMHCIOBOCTri,

cyyacHHx MeTOJaX IocniNKeHHA, a TaKoK aipo?anii3anponoHOBaHux ninxoxiB.

TakuM 4HHOM, AHCepranis Mae BHCOKH? piBeHb HaykoBoi o?rpyHTOBaHOCT?,

BiJ3HayaeTBCA IpaKTHYHOIO cnpaMOBAHicTIO Ta MicTHT5 HH3Ky noIOKEHL, I?o

MOKyTH 6yTH BHKOpHCTaH? y nonalbIHX HaykoBHX po3BiAKax i B npakTHui



CTpareri4HOro ynpaBniHHS nepcoHaNOM y nicnABOeHHMÝ nepion BinHOBIEHHA

eKOHOM?Ku YKpaïHH.

OuiHKa 3MiCTy IHceprauiï, iï 3asepueHicTb Ta 1oTpuMaHHA NpHHIHn?B

akanemi4Hoi no6povecHOCTi

AuceprauiÄHa poõora 3aBepuieHHM caMocT?HHM HaykOBHM

10CIINKeHHAM, HO CBin4HT6 npo BHCoKu? piBeHb TeopeTHHO? niroTOBKM

3n06y BanaTa HasBHicTB ÁOro oco6HcTOro BHeCKy B posBUTOK HaYKOoBHX niDXOnis

10 CTpareriYHOro ynpasI?HHA KaIpoBHM nOTeHLjaIOM ni?npuEMCTBa. BOHa

BHKOHaHa B MeKax aKTyabHOrO HayKOBO-IpaKTHYHOrO HanpaMy Ta BiN3HavaeTbCA

iHHOBauiŽHicTIO, IOr?4HOIO CTpYKTYpoBaricT:O Ta MeToAH"HOo o6rpyHTOBanicT:O.

PesybTaTH nepeBipKH AHcepraniï TanHHAK Jleci OIeKcaHIp?BHH Ha

HaABH?CTB TeKCTOBHX 36iriB Ta o3HaK akanemiHOÏ HeNOópovecHOcTi 3aCB?TYHINH

BiNCyTH?CTb haxris nnariary, ha?puKauiï HH janbcHhikauii naHHX. Yci

BUKOPHCTaH? IHTaTH, inei Ta HayKoBi HanpaOBaHHA ?HIIHX aBTopiB HaIeKHHM

YHHOM opopMIeH? 3 B?NnOB?JHHMH ?16niorpaoiyHHMH II0CHJIaHHAMH Ha AKepeia,

II?O B?InOBiJae BHMOTaM aka?eM?YHO? eTHKHTa CTaHIapT?BHayKOBOrO IHTYBAHHA.

Orxe, HcepranišHa pooora e pesybTaTOM CaMocTiŽHO? HayKOBOÏ

niAIbHOcTi 3100yBaua, BHKOHaHOÏ Ha BHCOKOMy HaykOBOMY piBH? Ta 3 IOTPHMAHHAM

npHHIHI?BaKaneMiTHoi J06poyecHOCri.

AHaJi3 3M?CTOBHOrO HanoBHeHHA AHcepTauiï

IuceprauižHa poboTa cKJlanaETbCA 31 BCTYIy, Tpbox po311JI?B OCHOBHOÏ

yacTHHH, BHCHOBK?B, cIHCKY BHKOPHCTAHHX IKepeI 1 10IaTK?B. CTpyKTypa

I0cHiIKeHHA IOriYHO nO?ynOBaHa, iï 3MiCT B??oópaxa€ MeTY, 3aBIaHHA Ta npenMeT

MOcHiNKeHHA.

y nepuIOMY po3IiI? BHCB?TJIeHO TeopeTHH? 0CHOBH po3BATKY KalpOBOrO

nOTeHL?aTy nianpneMCTBa AK CKnanOBoi couiansHo-eKOHOM?HHoi cTparerii.

ChopmyJIBOBAHO BJlaCHH? IIOHIT?ŽHO-TePM?HOnoriHH? aapar kareropiñ

<«nepcoHaD», «KaupoBM? nOTeHLjaD», «KaupoBa noniTHK?). OuiHeHO KIOHOB?



KOMIIOHeHTH KaupoBoro noTeHL?any (CTareBO-B?KOBy CTpyKTypy, 4HceJTBHIcTb

npauiBHuK?B, p o r a u i o KanpiB, npodecišHi SKOcTi, couiaTbHO-IICHXoNoriVHHÄ

KJIIMaT TOIO). Po3ruaHyTO B3aEMO3B'A3OK KanpOBO? Ta 3aratbHOI CTpaTerii

ninpuCMCTBA.

I p y r u ? posnin npHCBIYEHO ouiHui eeKTHBHOCTi peanisauiï kanpoBHX

cTpareri? y MeoneBi? rauysi. Ilo6ynOBAHO ?HHOBALi?Hy MONeNb CTpareriHHOro

ynpaBiiHHA KaipOBHM nOTeHLiaNOM. I Ipoaari3OBaHO AHHaM?Ky po3BTKY

MebJieBHX II?NNpHEMCTB B yMOBax naHIeMii Ta OBHOMacITa?Hoi B?ŽHH, BH3HaueHO

perioHaIBH? OCO?IHBOCT?. 3aponoHOBaHOIH?Jxi] I 0 Ou?HKH BILJIHBy MOTHBanižHHX

þakTopiB Ha eheKTHBH?CT5 I p a i 3 BHKOPHCTaHHAM BaroBux Koe¢ilieHTIB.

PospooneHO MOTHBaui?HH? MexaH?3M AK eJieMeHT CHCTeMH yipaBJI?HHA

IiepcoHaiOM.

y TpeTbOMy posnini 3ariponoHOBAHO opranisauižun? iHCTpyMeHTapi?

yipaB?iHHA KanpoBHM TIOTeHI?anoM, p03po6neHO CTpaTeriro KanpoBOrO

3abesneyeHHA 3 ypaxyBaHHAM OCB?THbOrO IIoTeHI??aTy ninnpuEMCTB. OorpyHTOBaHO

IOniNEHiCT5 3acTOCyBaHHA ayTCopcHHry B yMOBax BiŽHu. IIpencraBIEHO

K O H I E i o «llkoJa Me?JIeBHKa» AK mpaKTHYHy MONeNL IpoeciŽHOrO HaB4aHHA,

peari30BaHy B MeKax IIporpaMu USAID «KOHKypeHTOCnpoMOKHa eKOHOM?Ka

VkpaïHH». BuByeHo BIJIHB MOTHBAniï Ha pesynbTarH AiaIBHOCT? niJnpHeMCTBA,

3aipoOHOBaHO OHOBJIeHy cTpareriko KanpoBOro 3a?e3ne4eHHA, 3acHOBaHy Ha

no€AHAHH?MaTepiaTbHOrO ? HeMaTepiaTbHOTO CTHMy JIKOBAHHA.

IIpakTHHa jHH?CTE pesyBrariB AHceprajžHoÏ po?oTA IiNTBep?xyeTbcA

BHaYHHM 0?CATOM 101aTK?B, AK? AornOBHIOIOT5 OCHOBHH? 3M?cT Ta ilIOCTPYIOTE

I?pHKIaIH? acIneKTH BIPOBANKEHHA 3aiponoHOBAHHX pimeHs. IucepTauis

odopMIeHa BiNnoB?IHO I0 BUMOr Hakasy MOH YkpaïrH B?J 12 ciHA 2017 poky

No 40 «IIpo 3aTBepKeHHA BHMOT Io oopMIeHHA IHCeprauiž».

OnpuaoIHeHHA pE3yJbTaTiB HcepTani?Ho? po6oTH

HaykoBi pesybTaTH, OTpUMaHi B AMCeprauižHoMy 10cHiIKeHH?, 3Ha?uJIH

BinoópaxeHHA y AeB'aTH HayKOBHX Iny6nikauiax aBTopa. Cepen HHX ONHa cTaTTA,



ony6niKOBaHa y nepionuYHOMy HaykOBOMy BHlaHHl, Io iHIeKcyeTbCA B

MIKHapONHiMHaykoMerpuani? 6asi naHux Scopus, ra BiciM Crare? y paxosux

BHJUaHHNX, BKIOHEHHx 10 Ilepeniky HaykOBHX (haxoBMX BHNaHb yKpaiHu.

MarepiaJiH AHCeprauii 6ynn anpo6oBaHi Ha neB'aTH HaykOBO-IIpaKTHYHWX

KOH)epeHL?AX. Lle CBiJ4HTb Ipo HaneKHHÄ piBeHb apo?aiï Ta iOBHOTY

BII00paKeHHA oCHOBHHX n0J0KeHb ? pesyibTaT?B 1ocipKeHHA B Hay koBHX

ny6nikauiax 3106yBaya.

3ayBaxeHHA AO AHCeprauišnoi po6oTH

1.EMnipaYHa 6a3a 1ocniKeHH 30cepenKeHa nepeBaKHO Ha niAmpHeMCTBax

Me6JNeBOi raty3i, Ho neBHOO Miporo o?Mexye MOKIHB?CT5 eKCTparioJIAuii

OTpHMaHHX pe3yBTaT?B Ha ninpeMCTBa ?HIHX ceKTOpiB eKOHOM?KH.

2.y Auceprauiï HenoCTaTHLO YBarH npuzineHo aHanisy cyuacHHX LHÝPOBHX

TeXHOJIOri?y?paBJI?HHA TIepcoHanOM, 30KpEMa iHCTPYMeHTAM HR-aHaniTHKH, IIO

MOrIH 6cyTTeBO IIOcHIITH e?peKTHBH?CTB 3anponoHOBAHOrO Mexaui3My.

3. Y ipoueci BMKIaICHHA MaTepiary B OKpeMux ninposinax 3ycrpiyaeTbCA

neBHe y6IIOBAHHA IOHATB Ta hopmy?OBaHb, mo nemo ycKuanHIOE 3araIBHe

cnpu?HATTA TeKCTy.

4. IouiMBHO 3i?CHHTH ?i Ib I I posropHyTH? IporHO3HH? aHani3 moNO

po3BHTKy kanpoBoro Ii0TeHIiary B yMOBax IOBO€HHOTo B?JHOBIeHHA EKOHOM?KH.

BBaxaO, IIIO HaBeneH? 3ayBakeHHA MaIOTb pekoMeHNaiiŽHHX XapakTep iHe

BIJIHBaroTH Ha BHCOKY HaykoBy IIHHICTE pooOTH, He 3MEHIITyIoTH 3HaYyIHOcT?

OTPHMaHHX pesybTaTiB Ta He IIO3Ha4aroTHCA Ha IIO3HTHBH?? ou?HL?

AHcepTauiŠHOrO IocHiIKeHHA B I?IOMy.

BucHOBOK MO10AHceprauiï B niJOMy

Iucepraui?Ha po6oTa TanHHAK Jleci OneKcaHApiBHH € 3aBepueHHM

KBanihikauiÄHHM HaykoBHM 0cinKeHHAM, AKe MiCTHTb HOB?, HaykoBo

oorpyHTOBaH?, paHiIe He 3axHleHIHaykoBI IIOJI0KeHHA Ta pesyIbTaTH, OTPHMaHi

oco6HCTo aBTOpKOI0.



3 orIANy Ha aKTyanbH?CTb oopaHoï TeMaTHKH, BHCOKM? piBeHb npoBejeHHX

N0CIiNKeHb, HaNeKHe TeopeTHYHe oorpyHTyBaHHA Ta pe3ybTaTH npakTHTHOTO

BIpOBAMKeHHA, BBaxaro, l o nHceprauišHa po6oTa Ha Temy «OpraH?3auiMHo

eKOHOM?4HH? Mexani3M cTpareriyHOro ynpaBniHHA KanpoBHM nOTeHIiaiOM

ninnpHeMCTBa)» BinoBi?ae BHMOraM MiHicrepcrTBa ocB?TH i Hayku VkpaïHu 10

AHcepra ižHa 3106yTTA HaykOBOrO CTYneHA NOKTopa hinocopii, BU3HayeHHM y I I .

5 9 TlocTaHOBH Kaoinery MiHicrpiB YKpaiHu Bin 12 ciyHA 2022 poKy No 44 (3i

3M?HaMU, BHeceHHMH NOCTaHOBOIO No 341 BiJ 21 GepesHa 2022 poxy).

BpaxoByIOYH BHKnaNeHe, BBaKao, mo TanuHAK Jleca OneKcaHIP?BHa

3aciyroBy€ Ha npucyKeHHA HayKOBOrO CTyneHs IOKTopa o inoco i ï 3a

cieuiaTbH?CTIO 073 MeHexDKMEHT ranyzi 3HaHb 07 YnpasniHHA

anM?HiCTpyBaHHA.

Penen3eHT,

IOKTOP eKOHOM?YHHX HayK,

i po?ecop , i p o ? e c o p Kaheapu

ynpaBiHHA ?HHOBanižHOO iaIbH?CTIo

Ta chepoFO nOCIYT

TepHoniIBCEKOrO HaniOHaTbHOro

TeXH?YHoro yHiBepcuTeTy iMeH? IBaHa I ly Ikoa
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